Intentional Leader: Your Role

The Roles of the LifeGroup Leader:
INSIDE THE GROUP

The Roles of the LifeGroup Leader:
OUTSIDE THE GROUP

Abide
Spend time in God’s Word, prayer and fellowship
during your LifeGroup meeting.
Encourage others to spend time in God’s word,
prayer and fellowship.
Be aware of where the group members are in their
daily walk.

Abide
Pursue your relationship with God throughout
the week.
Encourage others to spend time in God’s word,
prayer and fellowship.

Reach the Lost
Invite the lost to your LifeGroup.
Encourage the group to invite their seeking
family, friends, coworkers etc.

Reach the Lost
Look for opportunities to invite the lost to group.

Encourage the group throughout the week to be
aware of people they could invite.

Connect the Unconnected
Connect new people to your group through
personal invitation and phone calls.
Encourage others to spend time in God’s word,
prayer and fellowship.

Chase the Strays
Recognize who is missing from group.
Encourage others in group to recognize who is
missing from group.

Connect the Unconnected
Call new people throughout the week to connect
to group.
Encourage the group to connect people
throughout the week to group and church.

Chase the Strays
Call the missing from group each week to check
on them.
Look for opportunities to connect with those
missing throughout the week.
Encourage group members to connect with those
missing throughout the week.

Intentionally Shepherd to Spiritual Maturity
Create a safe environment for the group to thrive.
Ask good questions for the purpose of
understanding where each group member is.

Be transparent.

Intentionally Shepherd to Spiritual Maturity
Intentionally create opportunities to spend time
with group members outside group time at coffee,
home etc.

Identify, Equip, Release Disciple-Making
Leaders

Identify where each group member is at in their

spiritual maturity. (Spiritually Dead, Infant,

Child, Young Adult, Parent.)

Identify an apprentice.

Equip your apprentice by sharing different

components of group.

Release your apprentice when the group is ready

to branch.

Equip additional group members with leading

different components of group.

Identify, Equip, Release Disciple-Making
Leaders

Meet with Coach to discuss group and training.

Meet with Apprentice regularly to raise up and

release.

Create or Equip someone in group to create

service opportunities.

Function as a Team
Talk with your coach weekly.
Talk with your apprentice weekly.

Function as a Team
Create opportunities to serve outside the group éo
grow as a team/ family.




